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It was a joy for us, in Strachur, to have a visit from 

Esther Lupafya who had just finished a course of 

study in Edinburgh. Esther is the HIV/AIDs 

coordinator and works from Ekwendeni Hospital. 

The visit gave Esther a chance to see, first hand, 

the store at Strachur and share her truly memorable 

story with us. 

Esther joined Ekwendeni Hospital in 1989 as a 

community health nurse. In 1990, while working 

with mobile clinics, she became aware of a 

grandmother who was responsible for 9 children 

whose mothers and fathers had died of AIDS. With 

the help of Church of Scotland missionaries working 

at Ekwendeni, she arranged school fees for the 

children and gave them clothes from her own 

children. At that time, in Malawi, there was little 

information about, or understanding of, AIDS 

among the public. Esther began to talk in the 

community about AIDS and collected information 

about the number of orphans.  

By 2001, Esther had set up an initiative to care for 

orphans and in that year Andy Gaston was the  

Primary Health Care director with Esther as his 

assistant. AIDS project funding at that time 

amounted to approximately £20 for 5700 orphans. 

Esther undertook a full-time study course in HIV/

AIDS and attended a HIV/AIDS conference in 

Kenya. There she met representatives of the 

Church of Scotland and from that meeting sprang 

the Church of Scotland Guild project which raised 

£10,000 for home-based care, prevention of 

mother to baby transmission, HIV/AIDS support, 

orphan care and salaries for two people in 

Ekwendeni area LISAP*. By this time people from 

across the country were coming to learn about the 

PHC** and LISAP HIV/AIDS programme at 

Ekwendeni. 

By the year 2006, there were 9000 orphans in the 

catchment area whose population is around 

73,000. Malawians have an extended family 

system that looks after orphans. The family share 

everything. AIDS strained the system almost to 

breaking point but still almost every house has at 

least one orphan who is not a biological child. 

There are now 4 full-time workers with Esther at 

PHC plus community volunteers.  

At 321 pre-schools there is a feeding programme 

for all children. All children get one hot meal per 

day. Each pre-school has between 25 and 100 

children -- some are orphans, some not, so that 

there is social interaction between groups and no 

stigma is attached. The community contribute food 

when they have it but from May till October (the 

hungry time) PHC has to feed all these children. 

Each school is given advice about having its own 

garden to grow food but it is difficult with seed and 

fertiliser prices being so high. 

2008 Esther said, “People come to our house with 

problems from 5am. It is not so much a job as a 

way of life.” She knows where to buy food, clothes 

etc for people in need and is able to use any 

funding given to her wisely. 

Esther talks about HIV/AIDs in the villages 

Esther in the Raven Trust office in Strachur 

* Livingstonia Synod AIDs Programme            ** Primary Health Care 



The HIV/AIDS programme at PHC now provides 

· HIV tests for mothers during antenatal period if 
possible. If they are positive, anti-viral drugs are 
given and once a child is born it is given a pill 
within 72 hours. The child is then fed only with  
formula milk for six months and tested for HIV 
at 18 months. 

· HIV testing kits are supplied by the government 
but not transport or food for the testers going 
out 

· HIV support clubs where people can talk and 
share their experience 

· home-based care - goes out to HIV patients in 
community.  

· Palliative care nurses and medics -  go out to 
homes on advice of  home-based care workers  

· Youth programme -- educational programme 
and recreation -- football to singing -- training 
for youth workers 

· Orphan care -   

 primary school  uniforms and books to 
 allow them to go to school 

  secondary school - fees, groceries, 
 boarding fees (the children stay in hostels), 
 educational supplies for four years. The cost 
 is approximately £125 per child per year. 

 We asked Esther what projects she would like 
to expand or begin next . 

She answered:- 

Skills Training , e.g. carpentry course to certificate 
level so that people could obtain good jobs.  

Tools and support to set up business  including a 
minimum wage till business is set up.  

The Raven Trust would like to develop the above.  

Accommodation consisting of low-cost buildings, 
using local materials, in the villages. They would 
like try to build a unit somewhere, using locally 
available materials, so that they could estimate 
costing and size.  

She estimates it would cost around £400, perhaps 
more, depending on rates of exchange and 
material costs at the time. They would like to 
experiment with local materials instead of using 
imported materials such as tin and cement. Lime 
could be used instead of cement as in the church 

at Ekwendeni or rammed earth buildings. Thatch 
could be used on the roof as in Zambia where the 
thatch is very good and lasts for years. Water 
catchment from roofs could also be investigated.  
Local people could then learn to build these 
houses.  

We asked what Esther would like to receive in 
containers? Her answer was:- 
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Rammed earth 
building - 

Malawi style 
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